
TEG Learning Communities (LC) FY 2026/2027
Call for Proposals

I. Purpose
Teaching Enhancement Grants (TEG) provide financial support for scholarly work to improve the quality of teaching and learning at NUS. This initiative, TEG Learning Communities, seeks to strengthen connections and create supportive networks for teaching in NUS through the establishment of funded Learning Communities. 

TEG Learning Communities (LC) will engage in focused and sustained discussions of a topic related to university teaching, which is of mutual concern to the group. The group can potentially comprise of educators and other interested participants, including where possible, students and non-academic staff. Although the Learning Communities can take membership from across the institution, projects may want to focus on a topic that is important for a particular Unit, Department or Faculty. That said, there exists huge changes which are currently taking place in the Higher Education landscape both locally and internationally, and it is crucial that we consider how these changes may affect NUS. It is our hope that these TEG Learning Communities will provide a space for colleagues to discuss and develop appropriate solutions to issues that genuinely matter, resulting in significant positive impact on university teaching at NUS.

To support the above, TEG Learning Community grants will provide financial assistance for 1 year for a maximum of $2,000.

Note: The TEG does not fund communities that are designed as in-house professional development training sessions. For example, having monthly series of invited talks or specific training for a group of colleagues over time. 

II. Themes
The FY 2026/2027 TEG Learning Community grant call invites proposals that address the following theme:

In the midst of rapid change, what stays at the heart of the NUS Community?

We invite faculty members to propose Learning Communities that bring colleagues together for meaningful and rich dialogue, aimed at shaping and enhancing teaching and learning within NUS and beyond.

III. Eligibility
Application is open to all teaching staff of NUS, whether academic or professional. TEG Learning Communities are a result of collaborative efforts, hence each proposal to form a TEG Learning Community should consist of ONE principal facilitator and ONE co-facilitator. 

Members of the TEG Learning Community can include faculty teaching members, professional staff, research assistants, and undergraduate and postgraduate NUS students. The optimal size of a TEG Learning Community is 8–12 people, and it is preferable to include participants at different levels and stages of their careers.  

Existing TEG Learning Community projects could also make a subsequent application to sustain their initiatives and to propose any new endeavours with justifications.

IV. Selection Criteria
TEG Learning Community proposals will be reviewed and evaluated by the CTLT TEG Review Team. These proposals will be reviewed and evaluated based on the following criteria. In the proposal, applicants should consider the following guiding questions associated with each of these criteria.


	Criteria
	Guiding questions

	Relevance
	· What teaching and learning issue at NUS will the learning community address?
· Why is it important to study this issue?

	Design
	· How do you plan to engage your LC members to collaborate in exploring, discussing and addressing the issue of concern?
· How would you organise your activities to ensure LC sustainability?
· How would you evaluate the success of your Learning Community?

	Benefit to members 
	· What do you anticipate will be the significance of your learning community for its members?

	Budget usage
	· How do you make use of the funding to enhance the learning of the members in your community?


	
V. Timeline
The deadline for submission of Learning Community project proposals is 28 September 2026. Applicants should submit their completed proposal form to CTLT using this link. 

Important dates:

	Event/Venue
	Date
	Time

	Call open for submission
	9 September 2026 (Tuesday)
	-

	Face-to– face Briefing (Ventus)
	9 September 2026 (Tuesday)
	2pm – 3pm

	Deadline for submission
	28 September 2026 (Monday)
	23:59 

	Notification of award
	5 October 2026 (Monday)
	-

	Kick-off meeting for facilitators (Ventus)
	7 October 2026 (Wednesday)
	2pm - 3pm



VI. Support from CTLT
Facilitators/co-facilitators will need to attend the kick-off meeting to discuss and develop a proper action plan for their Learning Community. The programme coordinator, Dr Mark Gan, will call for further update meetings of the facilitators during the year and when necessary.

VII. Expectations
The TEG Learning Community is expected to meet regularly on an approximately monthly basis over the one-year duration. Although each TEG Learning Community may organise their meetings differently, every group should have a structure and well-defined goals. During meetings, it is expected that facilitators will moderate the sessions by initiating tasks and activities to encourage everyone’s active engagement. During the year, the TEG Learning Community will work towards creating an output that will be of use both to the members of the group and to colleagues in NUS. Participants must submit a 6-month progress report (at half-way point for the LC). At the end of the project, the TEG Learning Community will share what they have learnt with the wider NUS community during the CTLT poster symposium.

VIII. Use of the Grant
Funds awarded for TEG Learning Community projects can be used for, amongst other things, the following:
· Refreshments for monthly meetings;[footnoteRef:1] [1:  No more than $10 per member per meeting. This applies to any non-member participant in LC events.


] 

· Inviting experts to speak online or when appropriate, on campus;
· Purchasing relevant books, materials and software/online tools;
· Engaging part-time student research assistance;[footnoteRef:2] and, [2:  Please see details and the recommended hourly rates for the NUS Student Work Scheme (NSWS) for NUS Undergraduate and Graduate Students relevant for Learning Communities interested in engaging research assistance 


] 

· Support for attending relevant workshops or conferences[footnoteRef:3]. [3:  Up to a maximum $1,000 and subject to CTLT approval


] 


IX. Post Award
The awarded funds will be provided in a project WBS to be drawn by the Principal Facilitator for the TEG Learning Community project. Principal Facilitators should note that all funds awarded must be utilized in accordance with existing NUS financial guidelines and any grant approval guidelines determined by CTLT. The grant will be valid for the period of one year (commence with funding is available in WBS account).  

Approval from CTLT will be sought for any project variation such as budget virement, project extension, etc. The Principal Facilitator will submit a final Statement of Account of the project WBS at the end of the TEG Learning Community project. Any unutilized funds in the project WBS will be returned and the project WBS will be closed within 2 months. 

X. Example of Learning Communities
TEG Learning Communities was started in AY2019/2020.  A list of supported TEG Learning Communities can be found here.

If you have any queries, kindly contact Dr Mark Gan: mark.gan@nus.edu.sg  
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