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Methodology

e Generative Al used for personalised feedback Simulates Shark Tank-style investor responses using a fine-tuned LLM, blending
. flair with strategic questions via Perplexity LLM’s real-time market data.
e Hybrid LLM approach:

 Sonar Perplexity - real-time market research &
critical strategic feedback Audio Analysis
 “Shark Tank” investor persona - targeted
guidance & coaching
e Simulated high_pressu re time-based sessions with 82 You're almost there! Focus on refining intonation patterns, connected
Advanced speech, and reducing your accent. Practice with longer conversations
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Example 4310A 2025 Batch
*“Mushroom Things” Pitch Rubric Evaluation

elevatorPitch:
Pel’plexity LLM AnalySiS overa" .. The opening hook uses waste visibility effectively but lacks specificity about customer pain points. The phrase 'least resistance' for event
space adoption underestimates event planners' cost-convenience priorities[1](2]. Market stat comparison: Bio-based materials market targets
$250B+ globally vs. their $1.5M base[MarketStats]. Suggest: 'Reishi-mycelium furniture: Customizable, biodegradable, and 30% cheaper than

Fluency Score @
49 Your Fluency is Intermediate.
You're getting better! Work on minimizing hesitation and increasing your
Intermediate speaking pace slightly. Try reading aloud to develop smoother
transitions between words.

We are not doing notice, we are mushroom things learning ways to wonder. Have you
worked around, down the street, on the big valleys, and five ways,

- A strong sustainable materials concept underdeveloped in market execution clarity,
with unaddressed logistics challenges and untapped mentorship value The pitch
demonstrates a circular economy solution for event furniture but needs stronger
market segmentation, technical differentiation, competitor analysis, and scalable
logistics.

Reference Citations:

traditional rentals for Singapore events enthusiastic about SG Green Plan.'

team:

Business and environmental engineering backgrounds are relevant, but unproven track record in high-growth startups. Mentorship from Fogo
Fungi (mushroom farming) adds credibility but lacks commercial scaling experience[MarketStats]. Market stat: Top teams average 2+ exits per
leader{3]. Suggest: "Highlight Park Hong's environmental engineering projects feeding into R&D efficiency or mentor Ryan Oh's farm scaling

1.hitps:/finsight7 io/evaluating-startup-pitch ks-criteria-for expertise.’

2 hitps://culverhouse ua. edu/wp-content/upk ites/15/ J04/F aculty-Staff-Competition-
Judge-Criteria, pdf

marketOpportunity:
3.hitps://pitchbob.io/blog/how-ves-score-and-evaluate-your-pitch-deck 3

hitees - s Initial $1.5M target seems conservative given $39B broader opportunity claims. No SAM (Serviceable Available Market) clarity - high

4 hitos:/} il = DAL bt ] Lol e fragmented local competitors vs. global bio-materials players. Glvewater3 alignment with SG Green Plan is a strong qualifier but untested
5 hitps:/thewaywomenwork.com/2015/08/5-criteria-juries-use-to-select-the-best-startup-pitch/ against event planners' budget priorities[MarketStats]. Competitors include Ecovative's Mylo, which demonstrates path-to-market viability via
hites://insight7.io/evaluating-startup-pitch-decks-criteria-for-call Lieview/ B2B partnerships[MarketStats). Suggest: Target 5% of Singapore event furniture rentals ($3M+ potential) with per-chair pricing matching
6.https://culverhouse va.edu/wp-content/uploads/sites/15/2020/04/Faculty-Staf-Competition- traditional rentals.".
Judge-Criteria. pdf
7.https://pitchbob.io/bloa/how-ves-score-and-evaluate-vour-pitch-deck

High chance; yes, even in this clean class;
and simple ways, how likely are
ways can do for you. High chance, no, and we ail know that waste is problem, becausi
our current living economy model is to 70 % of excessive waste and resource inhibition.

You paused here for 0.6 seconds.

Now, not us, most problem, government knows the problem as and that's why
there's an SG Green Plan 202¢C Our solution zligns with two other five Killers, which
are sustainable living and great economy. Our solution, very simple, we put new

tractionAwards:
.. Top 8 SDG Hackathon and Block71 acceptance validate concept viability but lack commercial traction. Industry standard: 50+ clients per
early-stage pilotfMarketStats]. Current achievement: 200 chairs = $18k revenue (needs context: 84 events over 18 months). Suggest: 'Show

events done, chairs provided, and customer quotes about cost savings vs. traditional rentals.".

life into un -utilized waste of street, we make the waste of street with my
serial, which is the root system of the mushroom you can see in the diagram, and that gives
you my serial plus furniture, Qur bad proposition is to build my serial furniture, render
company, where we offer eco -friendly furniture, eco -conscious organizations, where you

marketSize:
Claims $1.5M ‘initial target’ and $39B 'broader opportunity’ but conflates SAM/TAM. Global bio-based materials market projected at $250B by
2030[3][4]. Suggest: 'Segment SAM as $X (e.g., Singapore event rentals) with 2% penetration.".

solutionValueProposition:

s. Highligr:;s cus:;m|zali01\(biodegrada.bilily but avonlds pr::nuljm pricing. Competitors like Ecovative focus on scalable B2B partnerships[3][4]. P ro n u n Ci atio n , I n to n ati O n , a n d F I u e n Cy SCO re Of St u d e n t ’s p itc h , toget he r
uggest: '‘Quantify cost savings per unit vs. conventional furniture.'.
with detailed annotations on pitch transcript.

competitivePosition:
No competitors named. MycoWorks (vegan leather) and Ecovative (mycelium textiles) show path-to-commercialization via large
partnerships[3][4). Suggest: 'Differentiate through municipal waste partnerships.'.

revenueModel:
.. Event rental focus but vague on pricing. Industry norms show volume discounts (+15% for bulk rentals)[1](4]. Suggest: 'Adopt tiered pricing:
Standard ($X/day), Custom (SY), Multi-day discounts."

Assesses pitches with Sonar LLM against NUS 4310A Exam Rubrics, provides improvement
suggestions using current market insights.
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